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About the company

For over 50 years, IWSR has been trusted by the leaders of global 
beverage alcohol businesses as an integral part of their strategic planning 
and decision-making processes. We uniquely combine proprietary 
longitudinal market data, consumer insights and AI-enhanced data 
science, with valuable on-the-ground human intelligence in 160 markets 
worldwide, to decipher what is really happening in the global beverage 
alcohol market. With access to our data, clients from across the drinks 
industry, including multinational spirits, beer, and wine businesses; 
packaging and ingredient manufacturers; distributors; and financial 
institutions, plan their strategies and future investment with a reliable, 
consistent and complete understanding of the global landscape.

Building a Future-Ready Data 
Platform: Enabling Long Term 
Scalable Forecasting and 
Predictive Insights
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The Challenge 

IWSR wanted to evolve this forecast, applying a data science approach 
and combining other data sources to enhance it. This was to meet 
growing customer demand for improved forecasts, including forecasts 
that were able to go further into the future. Due to the forecasts currently 
being built manually, IWSR engaged a third-party to train an Artificial 
Intelligence (AI) model to produce forecasts but needed help to integrate 
this with their existing data and infrastructure, so that it could be used to 
automate the full forecasting process and data provisioning. 

To be able to continue innovating leveraging AI, IWSR would need to 
consolidate their data into a single platform in the long run.

What We Delivered

As a trusted Databricks partner, Codurance has expertise in designing 
and delivering cutting-edge data platform solutions. The team strategically 
recommended Databricks, not just to address IWSR’s immediate 
challenge but to provide a scalable foundation for future data science and 
data engineering growth. 

Over a four month period, Codurance worked closely with senior 
stakeholders within IWSR including the CTO, Head of Data Engineering 
and Head of Research in an iterative manner to build out a data platform 
which integrated the AI model with IWSR’s data, and then published the AI 
model outputs via APIs for other systems to consume. As part of this the 
Codurance team set up and configured an instance of Databricks, which 
was hosted on AWS. The team also built a Microsoft Excel add-in tool to 
retrieve the AI model results set from an API exposed on Databricks to 
allow researchers to view and manipulate the data in an Excel spreadsheet.
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Outcomes

The data platform Codurance put in place allowed IWSR to 
productionise their forecasting ML model allowing them to fully  
realise its value. IWSR now has a standard process to interface with  
it which is used across the business. As a result, IWSR now has a  
more efficient data forecasting process than ever before. 

Critically, the data platform and processes Codurance put in place mean  
that data changes can now be fully versioned and audited, allowing for better 
governance of their data which in turn leads to increased data accuracy. 

The new improved forecasting process has also meant that individual 
researchers can now benefit from each other’s data, something not 
previously possible.    

The data platform and an increased level of automation around data 
curation, transformation and provision has increased IWSR’s ability 
to scale into new markets globally. Leveraging Databricks, IWSR can 
continue its AI journey enabling the building of additional services 
providing additional revenue streams.

Success Metrics

A 10 year forecasting  
horizon enables customers  
to plan for the long term.

2 releases per year  
aligned with Global  
Database refresh.
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hello@codurance.com 
www.codurance.com

Codurance is a global software consultancy that helps 
businesses build a better, sustainable technical capability 
that supports growth and innovation.

We build well-crafted, reliable, secure and easy to modify 
software that minimises waste, and reduces cost and 
delivery times.

For more information visit: www.codurance.com

The Codurance team understood our business well and brought a fresh, 
innovative approach to our data management and forecasting process. 
The team demonstrated expertise across both data engineering and 
software development, to provide us with a comprehensive solution 
to our challenges. They worked iteratively, collaborating closely with 
colleagues across IWSR and at board level to understand our priorities 
and strategic direction. Codurance delivered their work to a very high 
standard, demonstrating progress throughout the project while expertly 
dealing with risks and issues as they arose. It was a pleasure to work with 
Codurance on this project.

Testimonial

David Green
CTO, IWSR

Technology 

•	Databricks

•	AWS Cloud

•	Python

•	Retool

•	Terraform

•	React

•	Typescript

Service Lines 

•	Data engineering

•	Feature Delivery

•	Strategic Advice


